






TO STRENGTHEN THE ECONOMIC
VITALITY OF GREATER ROCKVILLE BY
CONNECTING BUSINESSES,
ADVANCING SHARED INTERESTS, AND
SHAPING A RESILIENT AND FORWARD-
LOOKING COMMUNITY
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WE SERVE AS A:
CONNECTOR.  CONVENER.  ADVOCATE.  CATALYST.
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A THRIVING, INCLUSIVE
ECONOMY WHERE
BUSINESSES ARE CONNECTED,
SUPPORTED, AND PREPARED
TO MEET THE EVOLVING
NEEDS OF THE COMMUNITY
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A B O U T  T H E  S T R A T E G I C  P L A N
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PILLAR 2 PILLAR 3PILLAR 1

A 3-YEAR PLAN FOR IMPACT & SUSTAINABILITY
PILLAR 4
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SUCCESSION PLANNING: DEFINED PLANS FOR BOARD AND EXECUTIVE LEADERSHIP

TRANSITIONS

BOARD-LED OVERSIGHT: CLEAR GOVERNANCE AND ACCOUNTABILITY THROUGHOUT

LEADERSHIP TRANSITIONS

INTERIM LEADERSHIP: PROCESS FOR APPOINTING INTERIM PRESIDENT/CEO

LEADERSHIP DEVELOPMENT: ONGOING DEVELOPMENT TO BUILD A STRONG LEADERSHIP

PIPELINE
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LEADERSHIP CONTINUITY



THE CHAMBER WILL PRIORITIZE INITIATIVES ALIGNED WITH STRATEGIC GOALS,

AVOID MISSION DRIFT, AND USE DATA AND PERFORMANCE METRICS TO GUIDE

DECISION-MAKING.  PROGRESS WILL BE REVIEWED QUARTERLY BY THE BOARD TO

ENSURE ACCOUNTABILITY, ALIGNMENT, AND IMPACT.

STRATEGIC DISCIPLINE AND
ACCOUNTABILITY
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